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PREFACE

P.1 PURPGCSE

The Marshall Space Flight Center (MSFC) strategic planning
process provides the requirenents, roles, and responsibilities
for the devel opnent of the Center strategic plan in support of
prograns, projects, and institutions at MSFC. This process
governs the planning, inplenentation, execution, evaluation, and
control of MSFC strategy consistent with established Center and
Agency policies and procedures.

P.2 APPLI CABI LI TY

This Marshall Procedures and Guidelines (MPG defines the process
to be used in devel oping the Center and organi zati onal strategic
pl an docunents whi ch establishes the MSFC | ong-term goal s,
objectives, and netrics required to enable m ssion success in

i npl ementing the Agency’s and Enterprise’s strategic thrust.

Thi s docunment applies to all Center organizations, as prescribed
in Section 2.1. Organizations shall enploy this process only if
directed to do so as outlined in the letter issued by the Center
Director.

P.3 AUTHORI TY

MPD 1280.1, “Marshall Managenent Manual”

P.4 APPLI CABLE DOCUMENTS

a. NPD 1000.1, “NASA Strategic Plan”

b. NPG 1000. 2, “NASA Strategi c Managenent Handbook”

c. NASA Enterprise Strategic Plans (including the current
versions of the Earth Science [ES], Space Science [SS], Aero-
Space [AS], the Human Expl oration and Devel opnent of Space

[ HEDS], and Bi ol ogi cal and Physical Research [BPR] Enterprise
pl ans)

d. “NASA Perfornmance Pl an”

e. MPG 1440.2, “MSFC Records Managenent Progrant

f. MPG 1130.1, “MSFC I nplenentation Planning Process”

g. MPG 1130.2, “MSFC Annual Report Process”
h. MPG 1230.1, “Center Resources Managenent Process”
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i. MPG 7120.1, “Progran Project Planning”
j.  MAN 7120.4, “Docunentation Preparation, Program Projects”

k. NPG 7120.5, “Program and Project Managenent Processes and
Requi r enent s”

. MPG 1280.8, “Custoner Satisfaction”

m MPG 1280.9, “Continual |nprovenent”

n. NPG 1441.1, “NASA Records Retention Schedul es”
P.5 REFERENCES

a. “National Aeronautics and Space Act of 1958,” as anended, and
related legislation including the “Commercial Space Act of 1998”

b. “National Space Policy”
c. “Governnent Performance and Results Act of 1993”

d. NPG 7120.5, “NASA Program and Project Managenent Processes
and Requirenents”

P.6 CANCELLATI ON

None

Oiginal Signed by
Axel Roth for

A. G Stephenson
Di rector
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DOCUMENT CONTENT
1. DEFI NI TI ONS
1.1 Annual Report. Docunent that describes the |evel of

per formance achi eved as conpared to goal and netric targets. At
MSFC, it is delineated in the formof an annual report.

1.2 Balanced Score Card Wb Site. The bal anced score card Wb
site is the MSFC internal Wb site that depicts status of NMSFC
metric performance.

1.3 Continual Inprovenent. Continual inprovenent is recurring
activity to increase the ability to fulfill requirenments.

1.4 Custonmer Satisfaction. Custoner satisfaction is the
custoner’s perception of the degree to which the custoner’s
requi renents have been ful fill ed.

1.5 Directorate. Directorate is used to refer to all Center
directorates, project offices, and staff offices reporting
directly to the Center Director. This termw | be used
hereafter to refer to these organizations. Directorates are also
responsi bl e for managi ng any Center in-house resources allocated
to the directorates by the Center Director, including
institutional funds, travel funds, and direct and indirect civil
service workforce. Director is used to refer to the individuals
who are responsi bl e for managi ng these organi zati ons.

1.6 Fiscal Year. Termused to refer to the budget or operating
year/ peri od begi nning Cctober 1 and ending the foll ow ng
Sept enber 30.

1.7 Governnent Performance and Results Act (GPRA) of 1993.
Requi res Federal agencies to develop strategic plans, prepare
annual plans setting performance goals, and report annually on
actual program performnce.

1.8 WMSFC Inplenmentation Plan. Center document that delineates
the short-term (annual) goals, objectives, and netrics of MSFC in
accordance with NASA Headquarters strategi c gui dance.

1.9 WMSFC Seni or Managenent. MSFC senior staff responsible for
program di rection and executi on.

1.10 NASA Enterprise Strategic Plans. Defines the five unique
Enterprise (HEDS, ES, SS, AS, and BPR) goal s, objectives, and
strategies that address the requirenents of their respective
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primary external custoners.

1.11 NASA Performance Plan. Defines the annual perfornmance
criteria for the Agency consistent with NASA and Enterprise
strategic thrust.

1.12 NASA Strategic Plan. Defines the Agency’s vision and

m ssion and provi des the fundanental questions of science and
research that explain the reason for why we exist and the
foundati on of our goals.

1.13 bjectives. O ganizational efforts enployed to achieve
strategic goals. Exanples of objectives include, but are not
limted to, performance criteria, custoner satisfaction and
quality initiatives, and financial controls.

1.14 Progranf Project Manager. The individual designated by MSFC
to lead a progranm/ project. The definition and responsibilities
of a NASA prograni project manager are described in NPG 7120. 5,
which is included as an applicable docunent for this Directive.
Rel ative to the strategi c planning process, the progrant project
manager is the MSFC individual accountable and responsible for
preparing inputs for both approved and forecasted
prograns/projects to be included in Center Program Operating Pl an
(POP) subm ssi ons.

2. RESPONSI BI LI TI ES

2.1 The Center Director or designated personnel shall initiate
the strategic planning and Center resource planning cycles via a
formal letter to the directorates that defines the scope of the
activity and outlines the strategic thrust of the Center for the
next 1-5 year period. This letter will be issued annually, or at
t he discretion of the Center Director. The Center Director, or
desi gnat ed personnel, shall also review and approve directorate
organi zati onal strategic docunments and prioritize Center effort
based on avail abl e resources.

2.2 The Deputy Center Director shall serve in this process in
any capacity defined by the Center Director.

2.3 The Custoner and Enpl oyee Rel ations Directorate shall serve
as process manager for the Center strategic planning process and
assist the directorates in the duties specified in Section 3.

2.3.1 Assist the Center Director in devel opi ng gui dance,
expectations, and schedule of activities and comunicating to
directorates for the strategic planning process.
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2.3.2 Provide periodic status of the strategic process to Center
seni or managenent.

2.3.3 Ensure the Agency strategic planning structure is foll owed
for all managenment activities.

2.3.4 Responsible for ensuring operation/ mai ntenance of the
bal anced score card Wb site.

2.4 Chief Financial Oficer shall serve as Process Manager for
the Center resource planning cycles and carry out the duties
specified in the latest version of MPG 1230.1, “Center Resources
Managenment Process.”

2.5 Directorates shall:

2.5.1 Develop or update an integrated planning strategy in
accordance with Section 3.

2.5.2 Aign resource planning, as appropriate, and consi stent
wi th POP gui del i nes.

2.5.3 Distribute resource allocations to all elements of their
respective organi zations consistent wth directorate-integrated
priorities and strategy.

2.5.4 Work with prograni project nmanagers to resolve project
| evel problens and/or redistribute allocations.

2.5.5 Comuni cate and work cooperatively within directorate to
resol ve probl ens and issues.

2.5.6 Establish focal point(s) to resolve day-to-day directorate
i ssues during the strategic planning process and serve as a poi nt
of contact for any directorate issue(s) concerning strategic

pl anni ng.

2.5.7 Generate all applicable data to support this process,
including nmetric generation and perfornmance reporting dat a.

2.6 Senior managenent shall, at the direction of the Center
Director, facilitate the effort identified in paragraph 2.1 of
t hi s docunent.

2.7 Al organizations shall provide input as tasked by senior
managenent or the Custonmer and Enpl oyee Rel ations (CaER)
Directorate to support the effort defined in Section 3.
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3. PROCEDURE

NASA' s Strategi c Managenent Handbook describes the strategic
managenent process in three steps: strategic planning,
performance and i npl enentati on planning, and perfornance

eval uation. Recognizing the Center’s role and the need to align
Marshal | activities with the overall strategic thrust of the
Agency, Marshall inplenents strategic planning through

| mpl enent ati on Pl anni ng, Execution, and Perfornmance Eval uati on.

| npl enent ati on Pl anni ng shall be acconplished in accordance wth
MPG 1130.1, “MSFC | npl enentati on Pl anni ng Process.”
“Prograni Proj ect managenent execution shall be acconplished in
accordance with MPG 7120.1, “Progran Project Planning;”

MA 7120. 4, “Docunentation Preparation, Prograns/Projects;”

NPG 7120.5, “Program and Project Managenment Processes and

Requi renents;” and any other directives established to govern the
execution of MSFC prograns/projects. Performance eval uation
reporting will be acconplished in accordance with MPG 1130. 2,
“MSFC Annual Report Process.” The renainder of this docunent
details the MSFC strategi c planning process, which will result in
a conprehensi ve Center planning docunent, that will provide a
roadmap for the future, inproved business planning, and
flexibility to respond to changing political environnents,
resources, and priorities.

3.1 Create a Vision and M ssion Statenent

Per the Agency’s Strategi c Managenent Handbook, Centers are not
to devel op vision statenents. (This is an Agency
responsibility.) However, individual organizations are not

prohi bited from devel oping their own vision, which is inportant

i n devel opi ng organi zational identity early in the strategic

pl anni ng process. These vision statenents generally identify “who
we are,” “what we do,” “where we are going,” and “what guiding
principles” characterize our efforts.

3.2 External Assessnent

The Internal Relations and Conmuni cations Departnment (I RCD) wll
periodically solicit independent parties to performthe external
assessnment in order to maxim ze data accuracy. The first

i ndependent assessnent will serve as the baseline for external
environnmental data. In addition to these independent
assessnments, organi zations shall periodically perform custoner
satisfaction assessnents through a sel ected/targeted survey
activity. IRCDw Il assist in this activity.
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3.2.1 Budget/Political Analysis: Effort to review and eval uate
budget and programmatic forecast for 5-year period. Evaluate

i mplications for NASA human space, transportation, and science
progranms specific to plans and schedul es. Assess strategic and
tactical inplications for MSFC activities.

Met hodol ogy — For the NASA budget assessnent, review new budget
docunentation, interview political stakehol ders, evaluate out-
year budget projections in light of Federal fiscal and program

priorities. In order to determne priorities within the space
programthe Center shoul d evaluate the current year NASA budget
and out-year submi ssion. |In doing so, |look at support for human

space flight as opposed to science and applications and

technol ogy efforts. Determ ne trends and assess Adm nistration
and Congressional priorities. Specific enphasis should be placed
on determ ning baseline trends (i.e., the effect of entitlenent
prograns, debt reduction on the discretionary portion of the
overal | budget, the budget for Federal Research and Devel opnent
(R&D) and NASA as an Adm nistration priority versus other R&D
expenditures, funding allocated for next generation space
transportation system and nmandates concerning the inpact of
Station cost overruns on other NASA program budgets, etc.).

3.2.2 Stakehol der Assessnents: Effort to review and eval uate
external custoners, industry and academ a partners, and ot her

Center contacts to determ ne the perception of the Center as a
team nmenber and ability to deliver on their expected outcones.

Met hodol ogy — For the stakehol ders identified above, a
conprehensi ve survey effort will be undertaken to determ ne the
| evel of satisfaction anpbng the various contacts. Interviews
wi |l be conducted with NASA Headquarters’ managers, Field Center
custoners, and peers chosen on a basis of know edge of MSFC, in
order to provide a cross-section of the major Marshall |ines of
busi ness. NASA contacts can provide invaluable information
relative to MSFC s | eadership direction, commtnent to
cooperative efforts, conduct of program nmanagenent, techni cal
support, custoner oriented communi cations, and
institutional/cultural issues.

Partners should be queried to determ ne their perception of
working with Marshall (i.e., MSFC s technical support and skills
base, comunication issues, accessibility of personnel, response
to requests, etc.). Oganizations shall report results of their
custoner satisfaction assessnents in accordance with MPG 1280. 8,
“Custoner Satisfaction.”
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3.3 Current and Future Conm tment Assessnent

The IRCD will continually nonitor Headquarters (all Codes and
Enterprises) for updated strategi c guidance. Updates to the
Agency Strategic Plan, Enterprise Plans, and the Agency Annual
Performance Plan will be maintained and distributed to

organi zati on points of contact by the |IRCD

3.3.1 Agency Strategic Plan: The Agency’'s Strategic Plan shoul d
be reviewed to evaluate the initiatives of the Agency relative to
goal s, objectives, and roadmaps for each enterprise. The
roadmaps define Agency thrust for near-term md-term and | ong-
term pl anni ng purposes. These enterprise roadmaps formthe basis
for assessnent of future commtnents. In addition, objectives
for the crosscutting processes are delineated. Organizations
shoul d ensure that their planned efforts are consistent with
Agency strategic thrust.

3.3.2 Enterprise Initiatives, Objectives, and Coal s: Each
enterprise has a unique set of goals, objectives, and strategies
t hat define how prograns will be devel oped and delivered to
external and internal custoners. Therefore, each organization
shoul d review the applicable enterprise strategic plan to ensure
t hat organi zation planned efforts and initiatives are consi stent
with the objectives, goals, and principles outlined in the
enterprise plan.

3.3.3 Agency Annual Performance Plan: The Agency publishes an
annual performance plan which details performance targets and

i ndicators used in evaluation of NASA's activities for the year.
Thi s annual docunent forns the basis for the Center’s

i npl ementation plan. Each organization is required to address
the requirenents of the annual performance plan in its
program proj ect planning efforts as well as inplenentation plan
inputs. Again, they should ensure consistency between Center

pl anning activities and the annual thrust of the Agency relative
to target and indicator acconplishnment in the near term The
Agency Annual Performance Plan (through the establishnment of
targets and indicators) establishes the short-term (1 year)

comm tnment of the Center relative to enterprise and crosscutting
goal s and obj ecti ves.

3.3.4 Program Project Plans: Each organization should review
its program and project planning data to determ ne what | evel of
support is required to ensure m ssion success. Metric and
schedul e data will provide an outline of near-term and out-year
commtnents that the organization nust conpl ete, thereby
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provi ding an assessnment of relative resource requirenments needed
to conplete these tasks at hand.

3.3.5 Principal Center Support Activities: The Center has been
desi gnated (through Appendi x B of the Strategi c Managenent
Handbook) principal Center responsibility for a variety of
functional tasks. Exanples include NASA Operational Environment
Team (NCET), Earned Val ue Managenent (EVM), and NASA' s
Acquisition Internet Service (NAIS). This |list changes
periodically follow ng the approval of additional duties for the
Centers by NASA Headquarters and the execution of a Menorandum of
Under st andi ng between the Centers and applicabl e Headquarters
Codes. Organi zations should review the on-1ine version of

NPG 1000. 2, “NASA Strategi c Managenent Handbook,” to verify tasks
assigned the Center (and the responsible organizations) when
establ i shing an assessnent of external conm tnents.

3.3.6 O her Agency Support Activities: |In addition to roles
outlined for Principal Center Support, the Centers also provide
ot her support to Agency initiatives. Exanples at Marshal

i nclude: the Space Environnents and Effects effort, Adm nSTAR,
Envi ronnment al Assessnents | npact Statenents, and Educati onal
Al'liances. Organizations should also take into account the
necessary resource requirenments for these activities when

devel opi ng an assessnent of external conmtnents.

3.3.7 Partnering Agreenents: Organizations shoul d exam ne
internal and external (to MSFC) commtnents with partners in
order to gain a true understandi ng of resource requirenents
relative to work commtnents with partnering organi zations.

3.4 Core Capability Assessnents

The end result of a Core Capability Assessnent is the ability to
identify the strengths and weaknesses present at the Center.
This allows the Center to target new work opportunities best
suited to our current capabilities, identify areas where
shortcom ngs can affect performance, and determ ne the nost
urgent priorities requiring nmanagenent attention.

3.4.1 Skills/Gap Analysis: In conjunction with the Plans and
Systens Analysis O fice, organizations, as the subject matter
experts, will identify the skills and conpetency |evels needed to
conpl ete present and future m ssion requirenents. The Plans and
Systens Analysis Ofice will utilize this information to build
and mai ntain aconprehensive skills data base for skills gap

anal ysis and workforce planning to neet Center needs.
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3.4.2 Facility/Infrastructure Analysis: In conjunction with the

Facility Engi neering Departnment (and support fromthe Center

Chi ef Financial Oficer), organizations should determne the
necessary facility requirenments to support planned
program proj ect activities. Enphasis should be placed on
identification of new facility requirenents, necessary upgrades
to existing facilities and infrastructure, and any other facility
initiatives required to enabl e m ssion success.

3.4.3 Information Technology (IT) Assessnent: Wrking with the
| nformati on Services Departnent, organizations should gain an
under standi ng of the requirenments for applications progranmm ng
support, mai nframe conputing system support, tel ephone services,
cell phones and pagers, |IT security, and other |IT support
required to support planned organizational activities.

3.4.4 Resource Analysis: Wth the assistance of the Ofice of
Chi ef Financial Oficer, organizations should exam ne the recent
NASA and corresponding O fice of Managenent and Budget and
Presidential budget submts to identify trending data relative to
support of MSFC Progranms. The first submt of POP guideline data
is the primary indicator of avail able resources to support
program project activities. This information is provided to the
Centers early in the POP cycle and outlines resource availability
for the fiscal operating year that will take effect late in the
foll ow ng cal endar year. Although many iterations of budget
submts will follow before the final NASA budget submt to OVB
and the foll owup Presidential submt to Congress, this early POP
gui deline data provides the baseline for resource analysis in the
second out-year fiscal tinefrane.

3.4.5 Human Resource Analysis: |In conjunction with the Human
Resources Departnent, the organi zations should identify and
address personnel issues that will have an effect on their
ability to conplete mssion requirenments. These issues should be
derived fromthe skill/gap analysis nentioned above. |f current
or future skill gaps are identified, the organizations should
identify alternatives to hiring (i.e., partnering, detailing of
enpl oyees, tenporary hires, etc.) which can close the identified
gaps with m ni numinpact on budgetary all otnents.

3.4.6 Training Requirements Assessnment: In conjunction with the
Enpl oyee and Organi zati onal Devel opnent Departnent, organizations
nmust develop requirenents for training required to enable

organi zati onal devel opnent at a |evel to support anticipated

m ssion needs. The primary inperative is to increase enpl oyee
know edge and skills by hel ping them acquire functional and core
conpetencies. Wirkforce productivity and | eadership skills can
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be i ncreased through team building, nentoring, cross training,
retraining, and other innovative neans.

3.4.7 Partnering Opportunity Assessnents: Organizations should
performan analysis of all current partnerships to identify
capabilities present through these relationships. As stated
earlier, the use of partner resources can offset shortcomngs in
civil service FTEs and facilities with a mninmal inpact to the
Center budget. |In addition, an analysis of partners can reveal
technical capabilities that can provide substantial advances in
meeti ng m ssion needs.

3.4.8 Technol ogy Assessnents: In conjunction with the Center
Chi ef Technol ogi st, organi zations should identify the key areas
for concentration in technol ogy devel opnent. They should perform
gap analyses to identify pertinent activities underway at ot her
Field Centers, Federal agencies, industry, and academ a. They
shoul d assess planned progress relative to Agency future needs
and identify critical gaps. They should identify/form
partnerships or alliances and identify remaining areas for in-
house concentration. Once these areas are defined, the

organi zations should identify the resources required to
adequately address these areas. These resources include skil

m x requirenments and the necessary equi pnent and facility
requirenments. A 5-year plan for resource acquisition should al so
be devel oped.

In addition, identification of anticipated short-term advances in
busi ness nodel s and conputer software applications can provide

t he organi zation priorities relative to near-terminfrastructure
upgr ades.

3.4.9 Qpportunity Assessnents: Wth the aforenentioned data in
hand, organi zations should now be able to identify current
strengths and weaknesses that will inpact m ssion perfornmance.
The know edge generated should al so provide an insight into
alternatives to mtigate deficiencies through hiring and training
prioritization, infrastructure initiative prioritization, and the
use of additional or anended partnering.

In addition, organizations can target additional work (if
resources allow) if it is determ ned prudent to do so. Pending
approval by senior managenent, this will provide the basis for

i ndependent research and devel opnent and bid and proposal
expendi t ures.

If, on the other hand, it is determ ned that the organization’s
position exposes it to outside threats, a plan should be
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established to noderate the likelihood of an external party
assumng this activity. |If it is determned that it is in the
Center’s best interest to excise the activity in question, the
organi zati on should determ ne the best use of the now avail abl e
resour ces.

3.5 Scenario Analysis

In perform ng scenario anal ysis, organizations need to anticipate
possi bl e out cones (nom nal, upper, and |ower) based on the
i npacts of the follow ng.

3.5.1 Political Decisions: Wth the assistance of the
Government and Community Rel ati ons Departnent, the organization
wi || evaluate possible political scenarios to include election
results, commttee appoi ntnments, budget decisions, and the
international climte, which nay affect enterprise and program
di rection.

3.5.2 Funding Changes/ POP Submt Amendnents: Wth the |ead from
Chief Financial Oficer, the organizations will assess possible

i npacts of funding-1evel changes due to shifts in program
priority, schedule, or managenent direction.

3.5.3 Prior Year Performance |Issues/Critical Success Factor
Performance: |Inpacts will be assessed based on prior year

per formance issues such as achieving or mssing critical success
factors or cost anonmalies. These inpacts may affect schedul e,
fundi ng, and resource availability.

3.5.4 Workforce Changes: Scenarios will include evaluation of
proj ect ed wor kforce changes due to buyouts, retraining needs, and
identification of skills gaps. An evaluation should be nmade as
to how the workforce can be redepl oyed internal and external to
t he organi zation to neet the needs of changi ng programdirection.

3.5.5 Enterprise Decisions/Mjor Program Changes: Anticipate
enterprise decision and maj or program changes and eval uate the

i mpact on the Center’s program and project inplenentation. These
changes could result fromrescoping, delaying, accelerating, or
term nation of key prograns. Consideration will be given to
changing roles and responsibilities between enterprises and the

i npact of the new Biological and Physical Research Enterprise.

3.5.6 Partnering Changes: Evaluate the inpact of partnering
arrangenments with industry, other Government agencies, Departnent
of Defense (DoD), academ a, and other NASA Centers. These
scenarios will exam ne alternative partnering relationships
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relative to the partners’ ability to contribute facilities,
peopl e, hardware, and fundi ng.

3.5.7 Facility Planning Anomalies: Scenarios should be

eval uated to account for delays in funding for Construction of
Facilities (CoF) projects, including but not limted to
descoping, relocation, and termnation. Al so to be taken into
account is the opportunity to use facilities at contractor plants

or partner locations. |In rare instances, funding for facility
initiatives mght becone available earlier than anticipated or a
facility upgrade m ght be acconplished before scheduled. If so,

t he organi zation should plan for accel erated depl oynent and use
of the facility or infrastructure upgrade.

3.5.8 Hiring Issues: Evaluate the inpact of hiring anonmalies on
pl anned human resource initiatives. This scenario should exam ne
alternatives to deal with possible shortages in the availability
of required skills from coll ege graduates and shortages in
experienced workers avail able. Scenarios should al so assess the
i mpact of outside hiring authority and the tinme required to

i ncor porate new enpl oyees into the workforce (i.e., required
training, |evels of on-the-job experience, other organizational
devel opnment issues, etc.).

3.5.9 Environnental Inpacts: Were applicable, and with the
assi stance of the Environnental Engi neering Departnent,

organi zati ons shoul d address the possible environmental hazards
of ongoing or new work initiatives.

3.6 Senior Managenent Approval: Each directorate shall present
strategi c planning docunents to seni or nmanagenent for
approval / recommendat i ons.

3.7 Execution

3.7.1 Based on additional strategic direction (i.e., Center

goal s/ obj ecti ves, annual performance plan requirenents, POP

gui delines, enterprise plan updates, changes in Headquarters’
initiatives, changes in Congressional/political priorities,

etc.), organizations will execute their efforts based on
devel oped/ approved strategic plans. This execution shall be in
accordance wth any applicabl e/ associ ated docunents or directives
establ i shed to govern the execution of MSFC prograns/projects.

3.7.2 The strategic plan wll serve as the basis for

adj ustnment of related Center planning docunments. The follow ng
Iist contains exanples of these types of docunents/plans, but is
not all-inclusive.
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Wor kf or ce Depl oynent

Resource Allocation Priorities

Center Metrics Devel opnent

Program Proj ect Plans Reassessnent

Strategi c Planning Agreenents/ Col | aborative Wrk Comm tnents
Construction of Facilities 5-Year Program
Qutreach Initiatives

Facility Utilization Plans

| nf ormati on Technol ogy I nvestnent Priorities
Partnering Agreenents

Organi zati onal Devel opnment Priorities

3.7.3 Additional execution guidelines are found in MPG 1230.1,
“Cent er Resources Managenent Process.”

3.8 Evaluation

Performance eval uati on and anal ysis are integral to successful
future planning initiatives. Performance results shall be
accunul ated and evaluated to determ ne areas requiring

i nprovenent. Organi zations should performthis activity in
accordance with MPG 1280.9, “Continual |nprovenent.”

3.8.1 Performance data generated in the current eval uation
peri od becones the starting point for the foll ow ng planning
cycl e.

3.8.2 Interimand final status against defined FY nmetrics wll
be docunented on the Center’'s Bal anced Score Card Wb site.

3.8.3 Final status of performance will be docunented in the
Center FY annual report in accordance with MPG 1130.2, “MSFC
Annual Report Process.”

4. RECORDS

The conpl eted Center and ot her organizational strategic plans are
the quality records resulting fromthis process. The
directorates will retain them for as |long as needed, until

superceded, or for no longer than 5 years in accordance wth
NPG 1441.1, “NASA Records Retention Schedul es.”

5. FLOW DI AGRAM

A flow diagramis attached on the follow ng page.
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